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have profound effects.”

- Carol Dweck
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Define success as being s Define success as
mistake-free, smart o ight. 3 growth & improvement.

Focus on Validation Focus on Learning

Seek Certainty Seek Challenges.

Pre-Judge Potential Seek Ongoing Improvement

Crack under Failure [

Reluctant to Put in Extra Effort Accept Effort as Key to Success

Threatened by Others’ Success Learn from Others’ Success

Work hard to win specific success symbols.

May achieve early successes, but can't maintain it or
breakthrough to the next level.

for learning & excellence.
End up winning as a by-product and often achieve the
seemingly-impossible.




