How do effective leaders persuade people to follow them? Some possible answers would be: 
- By setting the right example/ leading by example 
- By being honest and trustworthy
 - By keeping their promises
 - By admitting their mistakes
 - By listening to others
 - By appreciating the efforts of others 
- By convincing others to change the way they think and behave 
- By avoiding coercion
 - By managing conflict effectively 
- By encouraging people
 - By giving people responsibility and empowering them to make decisions
 - By making sure that their actions are consistent with their words
- By respecting people’s wish, beliefs, perspectives etc/respecting them for who they are
 - By giving/ building trust
