OEMA 4

H Mapia &teuBivel pua pikpn etatpia MAnpodopikng otnv Katepivn. AnacyoAsl 10
umaAANnAoug Tou acxoAoUvtal Le pio edoppoyn N omoilo EMITPENEL O YAAOKTOKOMLKEC
ETUXELPNOELG Va Slayelpilovtal TnV mapaywyr Toug, aAAd Kal va rapakoAlouBolv ta €coda
KoL ta £€06A TouC. To MEAATOAOYLO TNG ETALPLAC ATTOTEAELTAL LOVO QIO ULKPEG YAAOKTOKOMLKES
pHovadeg otnv meploxy tng Katepivng, ol omoieg eival mMoAU euxaplotnuévec amd Tn
OUYKEKPLUEVN edapuoyr]. O Adyog sival OTL Egxwpilel amo TIC AVTAYWVIOTLKEG YLOTL Elval amAn
Kol EDKOAN oTN XpHon evw eival el81kA dTLaYUEVN yia GAPHES, oaV TIG SIKEG TOuG. AladEpel
£T0L amo AMeg edbappoyEC, oL omoleg €xouv oxedlaoTtel yla peyohUTepeg povadeg Kot Ba
TPEMEL va TPOMomolnNBoUv TMPOKEWWEVOU va xpnotlgomnotnfolv. H Mapio TANPWVEL TOUG
uTtAAAAAOUC TNG LE LEYAAUTEPO ULOBO amo OtL opilel n vopoBeaia kaBwg Kal e Eva TOGOOTO
oo Ta THoLa KEPSN TNC eTalplag. Etol ot umGAANAoL eival EuXAPLOTNEVOL KOL £XOUV ULaL KOAN
ouvepyaoia pe tn Mapia. Adyw Tou TTOAEUOU OUWG KAl TNG OLKOVOULKNG Kplong, ol SOUAELES
oTLG GAPUEG SEV MAVE KAAQ KoL TAL KEPSN HELWVOVTOL XPOVO HE ToV Xpovo. H Mapia ¢pofartatl
OTL N QTTOKAELOTIKA TNC EVAOXOANON UE TOV YOAOKTOKOULKO TOUEQ UOVO OTNV TEPLOXN TNG
Katepivng pmopel va tng dnuioupynoel mpoBARUata, ELSIKA 0V OL TILO LEYAAOL OVTOYWVLOTEG
™N¢ piouv TIC TIUEG TOUG.

H edappoyn tng etatpiag tng Maplag £xel tpapnéel tnv mpoooyxn tng Katepivag n
ormola eival SteuBUVTIKO OTEAEXOC O Lo LEYAAN eTalpia mMAnpodopiknc otn O@scoaiovikn. H
gtalpia tng Katepivag aoxoAsital kal autr Ye AOYLOULIKO, TO Omoio OpwG ameubuveTal ot
gTalpieg mou BéAouv sUKoAa Kal ypriyopa va ¢Tlafouv NAEKTPOVIKA KataoThpata. ETol n
Katepiva, anodaciosl va mpoteivel otn Mapia va ayopdoel Tty emixeipnon tne. H idla kot ot
umdAAnAoL tng Ba mpémel va petakopioouv otnv Osooalovikn. Oa s€akoloubricouv va
gpyalovral otnv edbappoyn yLo TG YOAAKTOKOUIKEG HOVASEC, TNV omoia Opwe Ba mpénel va
TPOCOPUOCOUV WOTE VA UIMOPEL va xpnotpomnolnBel oe GAouc Toug TOUELG TNE TTapaywyng Kot
OXL LOVO OTLG YOAOKTOKOUIKEG povadeg. H Katepiva mpoodépel moAa xprpata. H Mapia
B£teL To SiAnupa otoug epyalopEVouc TNG ETaLpiag TNC.

Na BonBnoete tnv Mapla kal tou¢ umaAAfAoug TNG va AABOUV TNV TEALK TOUG
anodaon xpnolponolwvtag tnv avaluon SWOT. ZuykekpLuéva:

4.1 Na avadépete 2 duvata onpeia (strengths) tng emyeipnong tg Maplog.

Movabeg 6
4.2 Na avadepete 2 aduvara onpela (weaknesses) tng emixeipnong tng Maplag..

Movadeg 6
4.3 Na avadépete 2 eukalpieg (opportunities) mou TPOKUTITOUV ATO TNV TIOPATIAVW
nepypodn.

Movadeg 8
4.4 Na avadepete 1 anslhn (threat) mou mpokUntel amd TNV mapandvw neplypadr).

Movadeg 5



